.......
A
o 2

.....
*lrat X

0 Stop BeBlestna
4 .
get the casn In (Dave,

Paul Lees and Bnan Moran




OUSINGg associations ars
ke Space shuttles







COrme Co

cC

oN 18 an

O-1Ng Process



A Weak Drocess Is Dad 1or the
OUSINESS and nad Tor the tenant




ViVnat 1S 1
NCOME

(e VWed

<LS1

N

<IN 1

A

collection process's



OW Ccan we make the process
mMore efficient and eftective’’







%

Legal action
.

Debt Court




|dentify Inform Chase

%

Legal action
.

Debt Warn lssue NSP Apply to COUI’t
Court




Inform Chase

Identify |

Legal action
.

Warn lssue NSP Apply o COUI’t
Court

T~ Coudn't identify "true” arrears



Inform Chase

Identify |

L egal action
—_—

Warn Issue NSP Apply to Court
Court

Couldn't identify "true” arrears



Inform Chase

" Identify

Legal action
—»

Warn lssue NSP Apply to COUI’t
Court

Couldn't identify "true” arrears
Couldn't identity which cases required action
T~ Incorrect prioritisation of cases



“Identify ) Inform  Chase

@ s s T ———————

Legal action
e

Debt Warn lssue NSP Apply t
Court




dentify ( Chase

//
| | egal action
Dent ’ Warn Issue NSP Apply &
Court
\

\anualy making telepnone calls



) Chase

|[dentify " Inform
/
| | egal action
Dent ’ Warn Issue NSP Apply &
Court
\

\anualy making telepnone calls
\anualy sending out letters




Debt

|[dentify

L Inform / Chase

\/

\/

alua
alud

Legal action
—_—
Warn Issue NSP
v Making telepnone calls
v sending out letters

Variabllity In performance of statf

Apply t
Court



|[dentify "~ Inform Chase
Legal action
—_—»

Debt Warn lssue NSP



|[dentify inform (

Legal action -

\'\ =

Soeewsm—

/ -
/,
&
/ »
)/ P
/ i . —
‘, 4 /' _ g ==
/ y. =
i /4” >
u“ / 4
| 4 P
l ~

| / { Warn

Issue NSP

Variabllity In staff performance



|[dentify inform (

— _

Legal action -

s ———1 I

y -
/,
&
/ »
)/ P
/ i . —
‘, 4 /' = =
/ y. =
i /4” >
‘\“y / 4
1 y //
Il 4 //
I ey

| / { Warn

Issue NSP

"Variability in staff performance
—uman error



|dentify Inform

@ v s o T D ———

Legal action
Debt e




|dentify Inform Chase

%

Legal action
.

Debt Warn lssue NSP Apply to COUI’t
Court




%
=

Machine

Human






[ ONLC



Machine Human

|[dentify Inform Chase ;
Legal action §
Debt Warn Issue NSP Apply fo Court

Court



Machine Human

|[dentify Inform Chase ;
Legal action §
Debt Warn Issue NSP APy to Court

Court

, =R I
?/ Hareon mobysof ousing Contact

WE MANAGE IT FOR YOU N touch with tenants

HOUSING INTELLIGENCE



\

77/ Hareon Data extract Imports data Exports data Generates letters

WE MANAGTL 1T FOR YOU

V2% V2.4

.
mobysof rentsense

HOUSING INTELLIGENCE FROM MOBYSOFT
HOUSING INTELLIGENCE

Processes data

- —

Housing Contact Collect > *

"W In touch with tenants ~ mports aata

~— 4

Telephone calls Text messages



1030
! Data Tile received from Moysoft

Tuesday 4 March



Data Tle received from Mooysott

10:30
! Automatic Import Into housing Mmanagement system
Tuesday 4 March



Data Tile received from Moysoft

Automatic Import Into housing Mmanagement system

1037
' Cc200 arrears cases automatically escalatec
Tuesday 4 March



Data file received from Mobysoft

Automatic Import Into housing Mmanagement system

y O | 8 2 c200 arrears cases automaticaly escalated

Automatic export to Housing Contact Company
Tuesday 4 March



Data Tile received from Moysoft
Automatic Import INto housing Mmanagement system

Cc200 arrears cases automatically escalateo

y O | S 2 Automatic export to Housing Gontact Company

Cals begin to al early stage arrears cases
luesday 4 Marcn



(f

cdot Cd

VOUr ren

Adac

- dCCOUlNt

US anout

/)




lenant In arears and No
oayment or agreement made

|

'Hease call Adactus apout
VOUr rent account’

Call answered”?

Yes

\4

Check again tomorrow

No

[ry again later tooay

Send g text

/




Tenant in arrears and No
payment or agreement made

v

Tenant in arrears and No
payment or agreement made

Try again later today

[ —
Flease call Adactus about
your rent account”
C No
Calanswered? /2—* S
l Yes
Send a text
Check again tomorrow /
Tenant in arrears and no
payment or agreement made
[ —
FPlease call Adactus about
your rent account”
C No
—_— —_—

Cal answered?

l Yes

.

Tenant in arrears and No
payment or agreement made

Try again later today

Try again later today

Send a text

Check again tomorrow

/

Tenant in arrears and no
payment or agreement made

v

‘Please call Adactus about
your rent account”

No

Call answered?

i —
FPlease call Adactus about
your rent account”
) No
—_— —_—
l Yes
Send a text
Check again tomorrow /
Tenant in arrears and No
payment or agreement made
i —
FPlease call Adactus about
your rent account”
No No
R R

Call answered?

l Yes

‘Please call Adactus about
your rent account”

Try again later today

Send a text

Check again tomorrow

/

Tenant in arrears and No
payment or agreement made

Try again later today

Send a text

‘Please call Adactus about
your rent account”

No

Call answered?

Yes

Try again later today

Try again later today

Send a text

Try again later today

No
Call answered? S
Yes l Yes
Send a text
Check again tomorrow /
Tenant in arrears and no
payment or agreement made
1" —
Please call Adactus about
your rent account”
No No
Calanswered? /2—* —
Yes l Yes
Send a text
Check again tomorrow /
Tenant in arrears and no
payment or agreement made
1" —
Please call Adactus about
your rent account”
No No
—_— —_—

Call answered?

Yes

Send a text

Try again later today




[deesnt lec
AACHEA0SE

-

Ol
e

VAW

=l

t-cant\ s ngrgained Wit

... ==

v,

Y, O remorse, or fear

top,ever



Data Tle received from Mooysott

Automatic Import Into housing management system

Cc200 arrears cases automatically escalateo

—x00rt to Housing Contact Company

Y | Cals begn to al early stage arrears cases
4:AC

A NuMan presses a button to print the letters
luesday 4 Marcn



| /AL V \_/ / V INL N Y —/

Automatic Import Into housing management system

Cc200 arrears cases automatically escalateo

—x00ort to Housing Contact Company

Cals begin to al early stage arrears cases

y 7 | Q Q A Numan presses a obutton to print the letters

he postman collects the letters

luesday 4 Marcn



oYe

Y
Urac

C
C
a



COMP

ANt




O
00%

ncrease 1IN cont

ACl




Cd

o> ©dC




LBeX1



O
4%

Cadsts COMN

dCL

LS



O
oU%

couc

10N 1IN staft




NCrease 1N arrears



WWW.a0actusnousing.Co. UK

LT

.

CO.UK

Aact

WAAMY, MODYSO

WAMA, NOUS

Nngcon



