


Phase 1: 
•Remove Paperwork 
•Eliminate associated travel 
•Eliminate post visit admin 
•Speed up information flow 
 

Phase 2: 
•Introduce formal Case Mgt 
•Improve workforce mgt 
•Improve action follow-up 
 

Phase 3: 
•Remove back-office 
admin 
•Save time as information 
available to all 
 

Time 4 weeks 

Benefits Implementation Complexity 
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Identify an issue that needs attention 

Record issue, set resolution target, 
gather information 

Agree actions needed to achieve 
desired outcome 

Send information to other teams that 
need to get involved 

Progress & chase up actions, update 
notes and logs 

Update customer / location files and 
file documents 

Report on open issues, outcomes 
achieved and actions needed 

•Debt problems 
•Problem families 
•Drug and alcohol issues 
•Tenancy sustainment 
•Homelessness 
•Sheltered care 
•Independent living 
•Social isolation 
•Money management 



Data structure for Housing 
needs 









You can’t keep a 
copy of all data on 
the mobile device 

You can’t rely on 
having connectivity 
when you need it 

Not all visits are pre-
planned 

So you need an easy 
but robust way for 

users to request 
information 



Data 
connectivity is 

patchy 

Too much 
latency causes 
connections to 

time out 

It is important 
to minimise the 

links in the 
chain 

So you need to 
be able to stage 
data ready for 
staff to access 



Some mobile 
teams have 

explicit work lists 
for each day 

Some have work 
that has to be 

completed over a 
period 

Some are self-
managing and 

reactive 

So you need very 
flexible work 

allocation 



Many housing 
services involve 

follow-up actions 

Users need to be 
able to define as 
many actions as 

needed 

It must be easy to 
see what needs 

doing, when and 
by whom 

So you need 
flexible CRM 
capabilities 


