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• Wales & West Housing founded 1965 
 

• Around 10,000 units across Wales – Developing 393 in the coming years 
 



• Founder of F-fectis (1991) 

• Co-founder Dutch Peer-2-Peer network for IT professionals in 
housing (2000) 

• Author of books on 

– Project management 

– Innovation 

– IT trends in housing 

– Cost and benefits of IT in housing 

– Brainstorming 

– Impact of New WOW 

• Designer and facilitator for interactive                                     
meetings 



It all depends on how you look at it... 







IT Expenditure and Size 



IT Expenditure per Unit 
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Brief overview of the Dutch Experience of 
Benchmarking 



First article in print:  
Aedes Magazine 2000  







TCO Benchmark 

• Total Cost of Ownership in IT 

• 13 consecutive years  

• Average 50 HA’s participating 

 
ICT Cost 

ICT Maturity 

ICT Functionality 

ICT Trend Analysis 



What we 
are all 

afraid of... 



 Characteristics of TCO 

 

 

• ICT-cost per Unit 

 

• ICT-cost per workplace 

 

• ICT-cost per fte 

 

• ICT-cost as % annual budget 

 

And what happened over the last 13 years? 
 



 Characteristics of TCO/10 

 

 

• ICT-cost per Unit 

 

• ICT-cost per workplace 

 

• ICT-cost per fte 

 

• ICT-cost as % annual budget 

 



                  Most valued: Story Telling 



What we did? 



Format of workshops 









HAITCD = 

((((Units/Staff)*Service Users)+(Subsidiaries*Distance)*CapEx))/(Turnover/Services)) 









What have we found? 
 
 
    Better understanding 
    Common terminology 
    'Tell your boss' 
    Talk to suppliers 
    Feeling better... 
     



Where next? 

• New Cost Driver and Cost Object Templates have been developed 
 

• Housing Association IT Departments are completing these 
 

• We intend to compare Dutch HA results with ours 
 

• We will come together later in the year to discuss the results 
 

• This will inform and improve the template 



Where next? 

Ease of use 
 
More Participants 
 
TCO/14 
 
Benefits..? 
 
International 
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