THE EVOLUTIO

SIMON PENALUNA

ASSISTANT DIRECTOR OF ICT
@simonpenaluna simonpenaluna



WHY DID WE NEED
TO DO SOMETHING




L Hot Desking

More staff feet than square feet
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Agile Working

New office so nobody visiting
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Customer experience

One office covering 202 square miles




WHAT DID WE DO
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“Service Direct” was invented

It’s ambition was to have 4989 offices
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data and processes



HOW MUCH IT COST
AND HOW WE MAKE IT PAY
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Todays deal

£50k for software, £45k on hardware
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Attending Office to print statements
£2,346
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Scanning documents on site
£21,500




WHAT DID
WE LEARN
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First Attempt

All the hardware but no software
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Consider all processes

Its amazing what you find out
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Don’t forget the teams
that cant be mobilised
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Get customers involved

To assist ‘buy in’




SO WHATS
LEFT TO DO
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Changing the culture
All staff answering all queries
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Introduce office robots

Automate wherever possible
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' Why do our staff need to be there?










