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Credit Score Analysis

Incorporating rental data into a typical credit score will increase 

the credit score for tenants that do not have significant rent 

arrears  by around 45 – 55  points

 Around 94% of Solihull tenants have no significant arrears on their rent and 

their credit scores would improve as a result of incorporating rental data.

 60% of tenants already have mainstream scores.

 20% of tenants have non-mainstream scores.

 20% of tenants have scores close to a typical mainstream lending score 

threshold adding rental data will help this population access mainstream 

lending.

 A small proportion (5%) who have serious arrears on their rent would have 

their credit score reduced by something in the order of 90-140 points.
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Why access to mainstream credit is important

4 years free credit, no 

deposit and 48 equal 

monthly payments of 

£16.64.
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Why access to mainstream credit is important

£22 per week compared 

with £16.64 per month. 

Or £799 compared with 

£3,432  
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Vulnerable to Financial 

Stress

Between £0 - £8000
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An example of a Tenant in the Vulnerable to Financial Stress group

Miss C is a 27 year old single mum who lives with her 1 year old daughter and may 

be under occupying her flat.

Her rent is £92.26 and she currently receives £84.89 in Housing Benefits. 
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Credit Hungry

Between £0 - £14,000

High number of resent 

purchases /applications for 

credit
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An example of a Tenant in the Credit Hungry group

Mr J is single and has no real arrears to speak of. He does not receive Housing 

Benefit and would be considered a good tenant. He makes his payments via the 

internet and has an email address.
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Stretched Money 

Managers

Between £100 - £15,000

This is probably the 

biggest group
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An example of a Tenant in the Stretched Money Managers group

Miss L lives with her 7 year old daughter and 5 year old son. She currently has 

arrears and receives £83.08 housing benefit. She has a mobile but no email address 
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Current Financial Stressed

Between £50,000 -

£250,000
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An example of a Tenant in the Current Financial Stress group

Miss M is 23 year old, single and lives alone.  She has no arrears and is actually a 

little bit in credit. She could well be in the first set of tenants to move to Universal 

Credit and doesn’t seem to have an email address. She has at least £50,000 worth 

of external debt!



Going the extra mile

How might we use this data?

Engage with people who may not have bank accounts

Engage with people who may need help budgeting

Access the impact of Universal Credit and cash reverses

Be proactive rather than reactive
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A commercial approach to Open Book

Solihull Property Services team
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Our In Borough Service

Based on our performance over the previous 7 years within a 

partnering relationship we felt we had a unique model delivering value 

for money

We incorporated all the scope of our works into 2 Partnering contracts 

reducing from approximately 40-50 individual contracts per annum. 

This reduces the contract administration and procurement time for our 

staff. 

Through Benchmarking we were confident we could demonstrate 

savings and improvements to service to other public organisations 

We had already successfully delivered works on behalf of other 

organisations and delivered them savings and improvements to service



Going the extra mile

Benchmarking 

Coventry 

City 

Council

Warwickshire 

County 

Council

Birmingha

m City 

Council

Sandwell 

MBC

Walsall 

MBC

Solihull 

MBC

Average 

job Cost £274.42 £260.66 £347.75 £269.36 £371.72 £149.06

Benchmarking of our performance on Average Job Costs 

for Reactive Works 
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Key Performance Indicators 

Average Job Cost for electrical reactive repairs 

Current Year Costs

Total Cost No of Jobs Average

£47,328.47 439 £107.81

Baseline Costs

Year Overall 

Average

% 

Reduction

2006/07 £325.75 Baseline

Pre 

Partnering

2007/08 £268.34 18%

2008/09 £206.90 23%

2009/10 £171.53 17%

2010/11 £118.83 31%

SUMMARY OF SAVINGS BETWEEN 

2007 AND 2011

All reactive maintenance orders for 

Building, Mechanical and Electrical 

Works. 
Overall Spend between 2007-2011

£4,490,624.00

Savings delivered

£1,428,898.40 

Overall Percentage Saving     

31.82%
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Open Book Accounting

Fully transparent and auditable by client

Full access to Partners financial systems, timesheets, invoices 

etc.

Agreed Overhead and Profit percentages

Fairer for customers only pay for what they receive

Provides us the ability to drive down costs and pass these 

savings onto our customers – we are able to concentrate on the 

majority of the cost e.g. labour and materials.
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Customer Satisfaction
Solihull’s Property Services hold the Customer Service Excellence Awards and 

have retained this for the last 16 years. 

All our staff have a customer service culture and we have consulted with all 

customer groups and designed our services around their requirements 

Design and produce bespoke Service Level Agreements 

for our individual customers and groups 

100% of Solihull Academy Schools have bought back our service 

31 external Academies also won

We have developed a suite of Key Performance Indicators that measure things 

that are important to our customers. We use this as a continual improvement 

mechanism. 
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Smart Technology–

PST’s influence on our success

Option available for clients to take calls and pass across to 

SMBC to raise the orders or Solihull MBC to take calls direct 

using our Keyfax scripting tool:

Keyfax interfaces with Capita system to automatically raise 

orders from Keyfax

Capita keeps property led records of all repairs and

costs and used to produce information for the Key 

Performance Indicators
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Smart Technology

Capita interfaces with the Partners I.T systems to:

Pass over order details

Allows PST staff to book appointments directly at the time of the customer 

reporting the repair

Pass back order completion details

Receive electronic invoices 

Partners have PDA’s, Trackers, Dynamic Resource Scheduling Tool, 

open access to financial information. 

Clients will have access to all IT systems for real time access for job 

status & finance
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Current Provision of works
Solihull Borough – 90 schools, public buildings, colleges

NHS Property Services in Solihull

Birmingham City Council – Building Works reactive to major projects

Nuneaton and Bedworth Borough Council – Domestic Electrical Reactive, Planned & Void Works (6200 homes)

Coventry & Warwickshire NHS Trust – Fire Alarm & Lifts Servicing and Repairs

Academy Schools – Solihull, Birmingham, Tamworth and Wolverhampton – approx. 35 Academies in total 

Solihull Community Housing – Mechanical and Electrical Reactive maintenance and servicing to domestic properties –

commencing 1st April 2015.

Walsall Metropolitan Borough Council – Cabinet Approval to sign a Service Level Agreement for all Building, Mechanical & 

Electrical Reactive Repairs, Servicing and Planned works upto £250,000 per project

Sandwell MBC – Business Case Complete, going to Cabinet in February 2015 with a proposal to commence works in June 

2015

South Tyneside Council & Homes – Currently undertaking benchmarking exercise for Decent Homes Works with a view to 

working with them later in 2015.

Discussion underway with West Midlands Police and Tamworth Borough Council. 

Current Total turnover in excess of £24 million per annum. 
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Other initiatives

Sandwell Metropolitan Borough Council – All Building, Mechanical 

and Electrical reactive and servicing works (schools and public 

buildings) 

Coventry City Council – Reactive Maintenance and compliance 

works for Building, Mechanical and Electrical works. 

South Tyneside – Mechanical and Electrical Works

Tamworth Borough Council – at initial enquiry stage

West Midlands Police – at initial enquiry stage

All of these are from word of mouth, no active marketing as yet
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Promotional film

https://vimeo.com/118008899

https://vimeo.com/118008899
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