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Credit Score Analysis

Incorporating rental data into a typical credit score will increase
the credit score for tenants that do not have significant rent
arrears by around 45 -55 points

=  Around 94% of Solihull tenants have no significant arrears on their rent and
their credit scores would improve as a result of incorporating rental data.

= 60% of tenants already have mainstream scores.
= 20% of tenants have non-mainstream scores.

= 20% of tenants have scores close to a typical mainstream lending score
threshold adding rental data will help this population access mainstream
lending.

= Asmall proportion (5%) who have serious arrears on their rent would have
their credit score reduced by something in the order of 90-140 points.
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Ellipse: Left Hand Facing 3 Seater Pillow Back Corner Sofa

4 years free credit, no

deposit and 48 equal

monthly payments of
£16.64.
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Half Price After Event Price

£799 £1,508

...........................................................

Order Direct

@ Add to Favourites

Have this product for as little as £16.64 a
month

4 years free credit, no deposit and 48 equal
monthly payments of £16.64.

0% APR REPRESENTATIVE
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Carmen Corner Sofa Weekly payment £22.00

£22.00 Get Product Now Representative Example

(1 reviews) .05 feefo Product with 5 star service £1,788.15
B i Weekly payment £22.00
* Material: Fabric with faux leather
accents

* Full Range: Corner sofa, single seater Number of weeks 156
swivel chair and footstool.

» Manufactured in the UK Representative APR 64.7 %

Product Code: BUOCARCOR Total payable £3.432.00

-

£22 per week compared

with £16.64 per month.

Or £799 compared with
£3,432

-
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Tenancy Sustainability

Sustainability Model Banding Result
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Sustainability Model
Banding Result Records
Resilient Money Managers 422
Vulnerable to Financial Stress 450
Credit Hungry 115

Stretched Money Managers 867
Current Financial Stress 274

s IE§ :ﬂﬁ] L ﬁ]ﬂ]*‘ Indeterminate 385
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OUTSTANDING DEFAULT TOTAL BANKRUPTCY  CURRENT YEARSIN TITLE  FORENAME  MIDDLE  SURNAME DATEOF BIRTH ADDRESSLINEL ~ ADDRESSLINEZ ~ ADDRESSLINE3
PEER BAND - OUTSTANDING OR IVA BANKRUPTCY ~ PROPERTY NAME

(DEFAULT BALANCE PIRECORDS RESTRICTION

RANGE £0 - £8,000

Vulnerable to Financial
Stress
Between £0 - £8000

(» W [ Tenancy Sustainabiity™ Resiient Money Managers | Vulnerable to Financial Stress  Credit Hungry Ml AL e A s e i | 4 I )




An example of a Tenant in the Vulnerable to Financial Stress group

Main Details || ContactDetails |

Tenancy Type |SECURE TENANCY

Payment Method |CASH

Arrears Category |

Arrears Category 2 |

Arrears Officer |

Housing Officer |

Date Commenced (6.05.2013
Tenancy Dates 06.05.2013
Fixed Term End

More Details
Application 0 m
B
=l
=]
=l
=]
=
=

Start Reason |APP POINTS

End Reason

Print Rent Book |None j

Print Statement |No hd | :::

£

| Miscellaneous Details|

Lead Tenant MISSC
Joint Tenant

Rent Account - Balances

(-
m

Current Balance

Arrears Balance

Arrears Incl. Sub Accounts

Current Incl. Sub Accounts
Rent Account - Current Cycle Information

Gross Debit

Housing Benefit

SP Benefit

Net Debit

Rent Account - Arrears Action

LatestArrears Action ARR2 2NDARR LETTER

Prompted on

2240
15.03
15.03
22.40

92.26
84.89
0.00
7.37

Age
Age

27 Years

Miss C is a 27 year old single mum who lives with her 1 year old daughter and may

be under occupying her flat.

Her rent is £92.26 and she currently receives £84.89 in Housing Benefits.



OUTSTANDING DEFAULT TOTALOUTSTANDING BANKRUPTCY  CURRENT YEARSIN TITLE ~ FORENAME MIDDLE ~ SURNAME DATEOFBIRTH ADDRESSLINEL ~ ADDRESSLINEZ ADDRESSLINE3

PEER BAND - PIRECORDS ORIVA BANKRUPTCY  PROPERTY NAME
(DEFAULT BALANCE RESTRICTION

RANGE £0-£14000) | = E 0 H "

Credit Hungry
Between £0 - £14,000

High number of resent
purchases /applications for
credit
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SuIly uie caAua e g Uy rouon iy




An example of a Tenant in the Credit Hungry group

Property 2424402700
Address

Rent Group WEEKLY CHARGES

Main Details I Contact Details I

Application 0

5

Current
CHELMSLEY WOOD, SOLIHULL,
Area Manager FIONA HUGHES

Tenancy Type [SECURE TENANCY

Payment Method IMONTHLY PAYMENTS

Arrears Category ]

Arrears Category 2 |

Arrears Officer |

Housing Officer |

Date Commenced 12.01.2004
Tenancy Dates 12.01.2004

Fixed Term End

Start Reason |APPLICANT OTHERS

End Reason

Print Rent Book |None

More Details
KO

=]
=
=]
=]

=

=

=]

-] 8&

Print Statement |No v ..-£

Number of Tenants 1

| Miscellaneous Details|

Lead Tenant MR J
Joint Tenant

Rent Account - Balances

=00
™M

Current Balance

Arrears Balance

Arrears Incl. Sub Accounts

Current Incl. Sub Accounts
Rent Account - Current Cycle Information

Gross Debit

Housing Benefit

SP Benefit

Net Debit

Rent Account - Arrears Action

LatestArrears Action ARR1 1STARR LETTER
Rejectedon 20.01.2015

74.41
0.00
0.00

7441

79.36
0.00
0.00

79.36

Age
Age

29 Years

Mr J is single and has no real arrears to speak of. He does not receive Housing
Benefit and would be considered a good tenant. He makes his payments via the
internet and has an email address.




QUTSTANDING DEFAULT  TOTAL BANKRUPTCY CURRENT YEARSIN TITLE  FORENAME MIDDLE  SURNAME  DATEOF ADDRESSLINEL ADDRESSLINE2  ADDRESSLINE3

PEER BAND - OUTSTANDING ORIVA BANKRUPTCY ~ PROPERTY NAME BIRTH
(DEFAULT BALANCE PIRECORDS RESTRICTION

RANGE £100-£15,00) -] o " B B -]

Stretched Money
Managers
Between £100 - £15,000

This is probably the
biggest group
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An example of a Tenant in the Stretched Money Managers group

Property 1495904100 2 9 Current
Address CHELMSLEY WOOD, SOLIHULL,
Rent Group WEEKLY CHARGES Area Manager FIONA HUGHES Number of Tenants 1

MainDetalls | ContactDetails |  MoreDetails  |Miscellaneous Details|

Application 0 [ PR Lead Tenant MISSL Age 25 Years
Tenancy Type [SECURE TENANCY I Joint Tenant “ae
Rent Account - Balances :~:£
Payment Method |CASH | ;
Arrears Category ILEGAL CASE L] Current Balance 162.22
Arrears Balance 155.30
Arrears Category 2 | Rd
Arrears Incl. Sub Accounts 17476
Arrears Officer | Ll
Current Incl. Sub Accounts 181.68
Housing Officer | LJ :
Rent Account - Current Cycle Information
Date Commenced 14.02.2011
Gross Debit 90.00
Tenancy Dates 14.02.2011
i Housing Benefit 83.08
Fixed Term End
SP Benefit 0.00
Start Reason |[TRAN MEDICAL 1AND 2 | _
Net Debit 6.92
End Reason
. Rent Account - Arrears Action
Print Rent Book [None ~| :~:£

LatestArrears Action WCA3 3RD CRT WARN

Print Statement |No v] :::E Prompted on

Miss L lives with her 7 year old daughter and 5 year old son. She currently has
arrears and receives £83.08 housing benefit. She has a mobile but no email address



OUTSTANDING DEFAULT  TOTAL BANKRUPTCY CURRENT YEARSIN TITLE ~ FORENAME MIDDLE SURNAME ~ DATEOFBIRTH ADDRESSLINEL ~ ADDRESSLINE2 ~ ADDRESSLINE3
PEER BAND - OUTSTANDING OR IVA BANKRUPTCY  PROPERTY NAME
(DEFAULT BALANCE RANGE PIRECORDS RESTRICTION

000-£250000) - i BE B B H |

Current Financial Stressed
Between £50,000 -
£250,000

() i 17" Resilient Money Managers ~ Vulnerable to Financial Stress ~ Credit Hungry AL I el Current Financial Stress <2 Proofs on Bureau 4 |




An example of a Tenant in the Current Financial Stress group

Property 1233713300 3 8 Current
Address , CHELMSLEY WOOD, SOLIHULL
Rent Group WEEKLY CHARGES

Area Manager FIONA HUGHES

Main Details ] ContactDetails |  More Details  |Miscellaneous Details

Application 0 m

Tenancy Type [SECURE TENANCY

Payment Method |CASH

Arrears Category |

Led Led Lef Lo

Arrears Category 2 |

Arrears Officer | )

Housing Officer | _v_]
Date Commenced 20.08.2012
Tenancy Dates 20.08.2012
Fixed Term End
Start Reason |[HLESS CHILDREN REG ~|

End Reason

Print Rent Book [None L] :::£

. e
Print Statement INo v ..'£

Lead Tenant MISS M

Joint Tenant

(3]
m

Rent Account - Balances

Current Balance

Arrears Balance

Arrears Incl. Sub Accounts

Current Incl. Sub Accounts
Rent Account - Current Cycle Information

Gross Debit

Housing Benefit

SP Benefit

Net Debit

Rent Account - Arrears Action
LatestArrears Action PHONE/TEXT/EMAIL
Completedon 23.01.2015

Number of Tenants 1

-1.35
0.00
0.00

-1.35

91.28
83.22
0.00
8.06

Age
Age

23 Years

Miss M is 23 year old, single and lives alone. She has no arrears and is actually a
little bit in credit. She could well be in the first set of tenants to move to Universal
Credit and doesn’t seem to have an email address. She has at least £50,000 worth

of external debt!




How might we use this data?
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A commercial approach to Open Book
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Our In Borough Service
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Benchmarking of our performance on Average Job Costs
for Reactive Works

Average
job Cost £274.42 £260.66 £347.75 £269.36 £371.72 £149.06
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Current Year Costs

Total Cost No of Jobs
£47.328.47 439

Average
£107.81

SUMMARY OF SAVINGS BETWEEN
2007 AND 2011

All reactive maintenance orders for

Building, Mechanical and Electrical

Works.
Overall Spend between 2007-2011
£4,490,624.00
Savings delivered
£1,428,898.40
Overall Percentage Saving

o8

1.82

=3
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Year

2006/07

2007/08
2008/09
2009/10
2010/11

Baseline Costs

Overall %
Average Reduction
£325.75 Baseline
Pre
Partnering
£268.34 18%
£206.90 23%
£171.53 17%
£118.83 31%
Solihull

community housing
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Dodd Group Open Book Accountlng -

Fully transparent and auditable by client

Full access to Partners financial systems, timesheets, invoices
etc.

Agreed Overhead and Profit percentages
Fairer for customers only pay for what they receive

Provides us the ability to drive down costs and pass these
savings onto our customers — we are able to concentrate on the
majority of the cost e.g. labour and materials.
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A&/ METROPOLITAN
s BOROUGH COUNCIL




Customer Satisfaction
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Smart Technology-
PST's influence on our success
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Smart Technology
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Current Provision of works
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Sandwell Metropolitan Borough Council — All Building, Mechanical
and Electrical reactive and servicing works (schools and public
buildings)

Coventry City Council — Reactive Maintenance and compliance
works for Building, Mechanical and Electrical works.

South Tyneside — Mechanical and Electrical Works

Tamworth Borough Council — at initial enquiry stage

West Midlands Police — at initial enquiry stage

All of these are from word of mouth, no active marketing as yet

Solihull

community housing
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Promotional film
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https://vimeo.com/118008899
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