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WHAT WE DO

Our Mission is to be the 

UK’s leading provider of 

Business Solutions delivered 

on Microsoft Cloud 

technology



600+
WORLDWIDE 

ENGAGEMENTS

200+
HAPPY

CUSTOMERS

500+
YEARS

OF EXPERIENCE

14+
GLOBAL 

PARTNERS



Why Innovate, Why Innovation 
Management





Big companies that fail to innovate risk extinction 

That's the stark truth in the era of "digital disruption"

Competitive Advantage

Business Transformation

Employee Engagement





What is edison365





The top-down 

“challenge” process

The bottom-up 

“Ideation” process
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DEMO



How do you roll out edison365





User adoption

“If we build it….”

“If you build it, they will come.”



Technical 

People

Current Transition Future

Design
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Current Transition Future
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With effective Change Management

Without effective Change Management
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Next Steps





One Platform
Limitless Possibilities

Contact: 

Ivan Lloyd, 

Ivan.Lloyd@cps.co.uk



THANK YOU!


