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About CPS



WHAT WE DO

Our Mission is to be the
UK’s leading provider of
Business Solutions delivered
on Microsoft Cloud
technology

JOINED UP
SOLUTIONS

STRATEGIC
CONSULTING

TECHNOLOGY
& PACKAGED
SOLUTIONS

MANAGED
SERVICES
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Why Innovate, Why Innovation
Management



Common problems with housing
associations

embrace the
needs of our
tenants? How do we
manage the
increased demand How can we

for housing? minimise costs
for maintenance?

How can we ensure
housing stocks are
maintained to the

latest standards?

How do we
Can we increase What improvements improve staff
our green can we do to retention?
credentials? increase staff
productivity?

2 edison365



Why Plan For Innovation?

Big companies that fail to innovate risk extinction
That's the stark truth in the era of "digital disruption”

" If the rate of change on ’ . Competitive Advantage
the outside exceeds the

rate of change on the

Inside, the end is near. "

JACK WELCH Business Transformation

Employee Engagement
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suqqeshons

How do you
currently innovate?

* Sugge

stion box

* Surveys

e Hacka

‘hons

* Projec

C teams

 Email blasts
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What is edison365



edison365 is an idea & innovation

management solution built on
Microsoft Office 365

] Office 365

H) SharePoint Yammers @ Skype for Business
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Innovation Methodology

) The ’[Op;dOWﬂ i « Comes integrated with a structured and proven process to
challenge Process g deliver change & innovation management
| « Maximises engagement and employee participation

@ Envision @ Engage e Evolve O Evaluate © Execute
Strategy & Objectives Comms & Launch Ideation sourcin Idea Evaluation Refine & Approve Delivery Support

SRR R

The bottom-up
"ldeation” process
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Support, Updates & Roadmap

edison365 will continue to evolve
with customer feedback and
deliver frequent product updates

Enhancements in line with
Microsoft Office 365 product
roadmap and updates

No maintenance /custom
development overhead

Continuous Innovation
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How do you roll out edison365



Deploy & Setup

@ Review your Office 365 tenant setup
@ Deploy app in your Office 365 tenant

Software Setup
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“If you build it, they will come.”



SUCCESSFUL CHANGE

Successful change requires addressing both sides of the equation

Current

Transition

People

Design
Develop
Deliver

+

Embrace
Adopt
Use

Installation

Results
QOutcomes
Success

Realisation
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NDIVUDAL TRANSITIONS DIRECTLY
NFLUENCE RESULTS

With effective Change Management

X' results
CICIC|CC R TITITIT| TR FIF|F{F[F = delivered
EEEEE DubkEd GHEEEE elivere
Without effective Change Management
— = X results
diminished
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How to manage change?

Awareness of the business reasons
for change.

Desire to engage and participate in
the change.

Knowledge about how to change.

Ability to realize or implement the
change at the required performance
level.

Reinforcement to ensure change
sticks.

Prosci
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Next Steps



Next Steps

- Take advantage of edison365 at discounted launch
prices

» Arrange a follow up demo

» Arrange an on site session with CPS to discuss the
Microsoft cloud platforms and adoption strategy

9 edison365






THANK YOU!

Terima Kasih DankuWel V) 723¢ 9 X\ vE4 Multumesc ZHAFgHU T Koészoném  Dziekuje Tack AAKYyHO Tak
Kiitos NTIN cnacnbo =2 I ‘ﬂ@‘]_lﬂ‘ﬂm%‘/‘]_l Dékuji Gracias 1§filif Camon a2 S Obrigado Grazie

j <& SalamatPo Dakujem Tesekkiiler euxoploT® Danke [B6UIMN  6naromaps  cruaT Hvala @ dwsie




