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Join the conversation using #HootHousing

● Who & What is Hootsuite?
● Smashing the Myth
● Putting the ‘Social’ in Social Housing
● Educate Everyone Everywhere
● Protecting Your Organisation 
● Audience Q&A

Today’s Agenda



Twitter Google + Youtube LinkedIn Wordpress 

Manage all the social networks that matter to your business

What is Hootsuite
Hootsuite is the most widely trusted and used platform for managing 
social media. We help businesses grow by building relationships with 

customers and staying connected to market needs.

Facebook Instagram











● Too often technology is seen as a service to the business and an operating 
cost to be managed rather than a strategic  business transformation tool

● Lack of competition and little pressure for business focused innovation has 
led to an ecosystem defined by limited product differentiation, walled 
gardens and inaccessible APIs

● The barriers to change are too high and opportunities to innovate too few. 

● There is little or no understanding of current technology on most boards and 
senior executive teams. 

● Data ownership and governance are neglected across the entire housing 
sector

                       “Is Housing Ready for Digital” Dec 2017



● There is inadequate visible leadership and accountability for the 
contribution technology makes to business success.

 
● To compensate for lack of internal strategic grip and understanding at 

Executive and Board levels, there is an over-reliance on external 
consultant-led change. 

● Finally, a lack of understanding of the value and use of data is a major 
issue at all levels in housing businesses. 

                    Three Critical Barriers to Change



We are in the age of social 
and it’s here to stay 

Source: ‘Digital Transformantion’ Report, Altimeter



“The difference between a 
COMMUNITY and an AUDIENCE is 
which way the chairs are facing”

@ChrisBrogan 
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Characteristics of a True Community
M. Scott Peck 

● INCLUSIVITY & COMMITMENT Members 
accept and embrace each other, celebrating 
their individuality and transcending their 
differences.

● REALISM: Members bring together multiple 
perspectives to better understand the whole 
context of the situation.

● CONTEMPLATION: Members examine 
themselves. They are individually and 
collectively self-aware of the world outside 
themselves

● A SAFE PLACE: Members allow others to 
share tHeir vulnerability, heal themselves, and 
express who they truly are.

● A LAB FOR PERSONAL DISARMAMENT: 
Members experientially discover the rules 
for peacemaking and embrace its virtues. 
They feel and express compassion and 
respect for each other as fellow human 
beings.

● FIGHT GRACEFULLY: Members resolve 
conflicts with wisdom and grace. They listen 
and understand and respect each other

● A GROUP OF LEADERS: Members harness 
the "flow of leadership" to make decisions 
and set a course of action. 

● SPIRIT: The true spirit of community is the 
spirit of peace, love, wisdom and power. 



Adopted by digital immigrants



Social media 
widespread in your 

communities. 

Why Housing?
Putting the ‘social’ in social housing  

Power of social to 
strengthen communities. 

Housing associations face 
increasing pressures.
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What we heard yesterday

Social media is 
being used in the 

majority of 
housing 

associations to 
push content out

Inbound posts to 
social profiles are 

monitored & 
handled in some 
associations by 

customer service 
teams, others are 

on this journey

Integration to CRM or 
similar to create a 

“360 customer view” 
is top of mind

Educating and 
engaging local 
communities is 

important and a 
priority

Outbound Inbound Integrate Educate



Social listening for 
community development 

#hoothousing#hoothousing



#hoothousing

BostonBoston City
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Connect your workforce 
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52% of citizens see 
employees as 
credible sources of 
information
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Barcelona City Council



Educate Everyone Everywhere 
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http://www.youtube.com/watch?v=_3DqV1ZyYsA


Develop improved ways of 
working
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West Midlands Police
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Effective crisis management
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New York City 
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Manage digital risk 
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Protecting Your Social 
Organization is crucial

Manual sharing 
is the main route 
for social media 
attacks in 2015

In 2015, over 
20,000 phishing 
URLs were on 
social 

43% of attacks are 
targeted at smaller 
businesses (less than 250 
employees)

There were 528 
mobile vulnerabilities 
in 2015, a 214% 
increase from the 
previous year

Over half a billion 
personal records 
were stolen or lost 
in 2015

Source: ISTR Report, 2016



 Champion the power 
of human connection 



@Hootsuite_UK

Join the conversation using #hoothousing

Thank You!


