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How do we get the










“If we’re not talking about all the failed projects in
12 months time, you’ve not tried hard enough”
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Savings op

Approx saving per month, s




m 12 Months Prior Current Trial

Home Visit 20% 6%

Phone 30% 12% 70(y
Letter 35% % o
Email 6% 39%

SMS 9% 31%
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Phase 2 Overview
















