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* We can solve the UK's housing

crisis — with a little imagination
| John Harris theguardian.com

* Why building more homes will

not solve Britain's housing
crisis | Ann Pettifor
https://www.theguardian.com

Housing and local services -
GOV.UK
https://www.gov.uk/browse/ho
using-local-services

“UK Housing” : Google Search Results 18/2/18

* UK housing market weakness

continues into 2018, finds RICS
survey
www.independent.co.uk » News

* Value of UK's housing stock

rises by a third to £7.14tn -
Financial Times
https://www.ft.com18 Jan 2018
- risen by more than third in the
past decade

Housing Choices _ Home &
Care. Age.UK


https://www.theguardian.com/
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In the News

The 50 local authorities with the most _
homeless people, proportional to population

Manchester

MNewham

Birmingham g

Bristol *

Brighton & Howve

One in every X
people is homeless

Hl 25-50

B 51-100

W 101-150
151-209

Source: Shelter, compiled from official statistics on temporary accommodation

(222 201 7)and rough sleeping (Autumn 2016).
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§ THE NUMBER OF OVER-85s FOR EVERY 100 ADULTS
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"You're gonna need a bigger boat!"

¢ 9 UtterDigital com
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Route Planning on your Digital Journey..

Engage your = Empower your
customers 88 8§8 employees

Transform your
service offerings

Optimize your
operations
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From this..
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To This..

From this..
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From this.. o This..
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Searcher May click W 1 LS USH0NS Multi devices Multi devices
v '—]— Yahoo SERPs : v AdSense Ad ¥ . 1
% 3. Impressions
MSN SERPs
- Google Search X WebPage «CR ’Epé D D Q 1 D D :]
= ~|[SERPei| Ads senp posisen | L alg: Part
A > e \| Tatoral 1500 5. Premium ‘ artners Tenants
0 <—>|E L —— 25680 04
1 Ad Cicks 0
(100% of Ad bid Meodia 1,680 54
t .......... T B e g Ao ] Partners Googe
Googlebot m 8ot AdSense Publsher _S:
o f Seves 7y
ool H Y . .
= o : i Finance Housing
' she
7eC 1$0.05min I ] prici H AdSense Part
W Bids o[ T il E Makes page I /
10 Ad > ' Creates conten!
! Supplies Key\ Task
Block URLs
" A : Asset Centre RAEL
v | B Mgmt ‘
: v g S . Java code
xe > —/ AICTR % Y ) e
—— I AdWords ——r
ot ) A3 sosrowe AdSense e
<W Bigs > Smart Pricing Matches Ads 2. Ten
e Ad an:; mﬁ Reports 32::%
S.Code Multi devices

Cusiomer specifies - Véish kst - Patner conlrl - Viish bst -

1. Search only Block URLs Format selaction  Unlimit. channels

2. Content Network # of blocks Block Keywords
ovor bids > Broadmatch Ad placement

Page Payout = lmp. x CT

Qoo

Internet of
Employees Things

Multi devices
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From this.. o This..

FRONTLINE

CHANGING LIVES

Back Office
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Packing for your Digital Journey..

Vision and Plan
Leadership

Benefit/Outcome
focus

Data and System
Strategy

Open Standards

IT Enablement to
Business Change

Future Proofed
solutions
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Checking in

. i

\\

on your Digital Journey..

Investment of
time and money

Dedicated Project
Resources

Change Expertise
Staff buy-in
Tenant insight
Adequate Training

Commitment to
Future skills and
ongoing
development
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OM-PREMISE

HYBRID CLOUD

Internal Skills and Resources Partner




CUSTOMER
RELATIONSHIP
MANAGEMENT




CUSTOMER RELATIONSHIP MANAGEMENT

Quality in a service or product
is not what you put into it.
It is what the customer

gets out of it

Peter Drucker
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Smart World

Managing supplier q Managing customer

relationships relationships
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e o Multi devices
o & JNul=
/ Finance Housing
Vi
Task
Asset Centre St
Mgmt : epair
% & Payroll
Multi devices | |
Internet of Multi devices
OO0 Things 00>

Managing relationships Managing property

within companies Al E relationships




Quality Data —

A 611001 100
Be00111011100001110

2110010101001 1
507 270700 2010103
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Empower Your
Employees

ENTERPRISE
MOBILITY




n
(]
()
>
(@]
o
(S
(WN]
—
>
O
>—
—
(&}
S
(@]
(@]
o
S
L

ENTERPRISE MOBILITY




THE RIGHT TOOLS

ENTERPRISE MOBILITY
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Engage Your
Customers

CUSTOMER
SELF SERVICE




“Customer calls cost c.£4. Face to face
meeting c.£14,
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Channel shift to online

-Online
=

Phones

Face




Focus Resources
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Omni Channel

3JIAY3S 4135 HIWOLSND
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Application

Choose flexibility,
give the customer
choice, choose both.

Portal / responsive web

and mobile applications.

MOBILE APP vs MOBILE WEB

PERFORMANCE

Runs locally with  Internet reliance / \

quick loading & results in slower
fluid interaction load & response

COST

More investment Less investment
due to resource as it's quicker &
& time demand easier to develop

MAINTENANCE

Updated through  Relatively simple
new versions for to maintain with
user to download instant updates

COMPATIBILITY

Separate version Easy creation of
required for each cross platform &
operating system browser versions

USER EXPERIENCE

Made for mobile; Optimised from
smooth, fast & desktop website
intuitive to use  so less satisfying

zabisco.mobi

-




¥ Integrated

Zero Touch

Contractor
Management

Job Document
Diagnostics Management

CRM/
Asset
Management
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The Future
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Personal Data Economy Data Exchange

CROCKPOT

SYSTEM /’@\\ :
Data/IOT Standards 7 Social Care

SMOKE DETECTOR

LIGHT @
79? SMART PHONE
UNIVERSAL Health Care
- REMOTE
Integration THERMOSTAT e
&
FITNESS APPLIANCES SHIRT
WEARABLE PRINTER H ino O )
ousing Operatives
VEM ,‘ ROUTER
| Q
 Gongam =
_ WATER GENER a0
Triggers/responses SENSOR SECURITY
TR e AUTO Council Services

Security
ACCELEROMETER




11 Digital Transformation

BUSINESS EFFICIENCY
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* Business Agility
* Cost Optimization

* Informed Decisions
* Increased Productivity
* Innovation

NEIEX

Integration

¢II|.
Digital
Transformation
Enablers CUSTOMER EXPERIENCE

* Personalized Interactions
e Dynamic & Aware Apps

Insights

e Deeper Engagement
* Channel Flexibility
* Rich User Experience



DIGITAL
COLLABORATION

MOBILE-WORK
SYSTEMS

Payment
services

G

Handover of
apartments

NETWORKED INTELLIGENT
PROCUREMENT LIVING

Strategic
planning

Main- Rentals
tenance

CRM
solutions DIGITAL
D LIFESTYLE

Future Social
applications networks

Cloud
» integrated E] SMART
» standardised - BUILDINGS
) secure Intelllg'ent

metering

ERP
applications

Document

OFFICE
SYSTEMS



I am Here

airbnb
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Working Principles
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JOIN A SMARTER WORLD



