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 178 Operatives

 77 Support staff

 60 Contractors

 50 Suppliers

• 15,700 Tenanted , 4,890 
Leasehold, 3,200 households in 
TA

• 60,000 Jobs

• 800 voids



IT Systems before the change 
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Excel

Just one part of the 
problem



Where we are now



Job Management
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Planned work Summary
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Integrated diary
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Purchase invoice summary
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Subcontractor management
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Three and half years in

• New IT System implemented

• 95% of transformation projects completed

• Productivity Increased

• Key Performance indicators improved

• Forward looking performance culture

• Significant financial savings
www.homesforharingey.org



Financial performance
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HRS Financial performance

 Delivering more 

 Further savings

 Spend to save



What sort of IT do we want?

• Customer focused

• Intuitive

• Responsive

• Fun

• Agile



And … what do we get?

• Over engineered and unnecessarily complicated

• Non–intuitive systems that mean high training and management 
overhead

• Complexity of integrations as no fully evolved systems in the public 
sector

• Change Requests, hidden costs and long lead in times for stuff that 
should be there



So – the dashboards



A better way of 
presenting 

management 
reports

A fundamentally 
new way of 

managing the 
business



Key tenets

• Every manager, team leader and supervisor has their own, personal 
dashboard

• Highlights anything they are responsible for and that needs action

• Thresholds are individually set

• Red means not doing job

• Cascading hierarchy right up to MD



Result

• Everything is dealt with immediately

• Nothing ever falls off the radar

• Everyone kept on their toes

• Drives continuous improvement

• Job costs and PIs are accurate and always up to date

• Has led to dramatic improvements in performance



Live demonstration


