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What is Innovation?
It’s revolutionary… isn’t it?





Why do we need something new?
Why do we have to take risks?



1,200,000

70,000+

£4 Billion

£226,756

£23,556

£10,908



About Flagship
What is our focus?





Our Approach
Risk Appetites, Pilots, Start Ups and Failures



HUNGRY

CAUTIOUS

OPEN

AVERSE

H&S Compliance

HCA Regulatory Compliance

Homes for Outright Sale

Homes for Market Rent

Business Transformation



“If we’re not talking about all the failed projects in 
12 months time, you’ve not tried hard enough”



The Voice of the Customer
How we fundamentally changed our call centre





The Voice of the Property
How we are fundamentally changing Asset Management









Flagship saves
£180 on costs



The Voice of the Business
How we are fundamentally changing Management





Cultural Transformation
An unexpected outcome






