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How We Learned to Stop V
Start Changing

Matt Brazier, Director (IT
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What is Innovation?

It’s revolutionary... isn’t it?
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Why do we need something

Why do we have to take risks?
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About Flagship

What is our focus?




Our Hedgehog Concept

To provide homes for
people in need

We are passionate about
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Our Values

managing affordable
homes in the UK

is the profit we
make per home
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Great people doing Spending money
great things wisely

p

Big Hairy Auacious Goal
I I I ' ‘ Solve the

housing crisis
in the East
of England

Relentlessly Delivering
improving outstanding
performance customer service

We've successfully
delivered our BHAG if:
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years from now
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we have changed the

face of housing
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Our Approach

Risk Appetites, Pilots, Start Ups and Fai




HUNGRY

® Business Transformation

® Homes for Market Rent

CAUTIOUS

OPEN

® Homes for Outright Sale

® H&S Compliance

AVERSE

® HCA Regulatory Compliance




“If we’re not talking about all the failed projects in
12 months time, you’ve not tried hard enough”
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The Voice of the Custome

How we fundamentally changed our cz
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How we are fundamentally changing Ass
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Savings op

Approx saving per month, s




Tenant saves
£150 on fuel bills

Flagship saves
£180 on costs




How we are fundamentally changing
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Cultural Transformation

An unexpected outcome










