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Mergers present us with many difficult technology decisions including duplication and 

variation of software and confusing data.

We’ve navigated these challenges by utilising our Business Intelligence team to buy 

time, save money and provide valuable insight whilst these challenges have been 

addressed.

With projects ranging from merging data held in multiple HR, Finance and Housing 

Management Systems to replacing software with reports and insight we’ve enriched 

our business and customer views

This isn’t another story about a merger 

though, this is about the often 

“overlooked” data model and how it 

can be the hero of the hour and 

give you clarity where different 

parties are trying to influence your 

view



Who are Pobl?

Pobl is a group of companies offering great homes, care and 

support that makes a difference to people’s lives

We formed in April 2016 by the merger of Seren Group and 
Grŵp Gwalia and consist of several companies and over 2500 people 
making a difference through housing, care and support.
Pobl manages nearly 17,000 homes and provides care or support to 
around 2,500 people across Wales and south west England at any one 

time.

Our Group operates as three distinct divisions:

Homes and Communities
We provide high quality housing that’s affordable in communities that are safe, attractive and 
supported to thrive. We manage over 13,000 homes and we’re creating thousands more.

Care and Support
We work alongside people to help them feel safer, empowered and more included in their 
communities. We provide great care and support to over 2,500 people, each an individual.

Commercial
We work in partnership to build and manage great homes and 4000 student rooms across Wales.



About me

Working with data and Business Intelligence for around 12 ½ years

Prior to the Social Housing sector I worked for Vodafone UK, 7 of those years were in on-shore and off-
shore Business Intelligence teams, managing BI relationships with Customer Services, Finance and 
Wholesale

Joined Gwalia as a Data and MI Manager and built their Business Intelligence function from the 

ground up

Not the typical degree route into technology…I studied Fine Art at University

Contact
David.prince@poblgroup.co.uk

Linkedin.com/in/David-prince-34803167

mailto:David.prince@poblgroup.co.uk


Simple can be harder than complex: 

You have to work hard to get your thinking clean 

to make it simple. But it's worth it in the end because 

once you get there, you can move mountains.

Steve Jobs



What is a data model, why do I need one?

From a software standpoint, data models define how data is connects to each other 

and how a system works

A Business Intelligence focussed data model is less focussed on system functionality but 

puts the data subject in context

• It’s the key to nimble BI as once you have a solid model you can refer to it again 

and again.  You can bolt more to it and understand relationships between data 

entities

• A clear BI model is system agnostic and is focussed on the data subject rather 

than the software

• It doesn’t matter where your data comes from.  It can come from one or 

multiple systems. The systems can even be changed

• Data models can range in complexity from a basic conceptual model 

right the way through to a very detailed physical data model

• If you can picture even a basic conceptual data model when 

purchasing software you can have a greater clarity over what you’re 

buying



The Pre-Merger Finance Systems Landscape

Gwalia Seren



The first step…getting all the data in one place!



The next step…what do we need to know?

Transactions

/

Financial 
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The final step…moving from many systems to 1



What does our tenancy model look like?

Tenancy

Property

Payments

Cases and 
Contacts

Occupants



Tenancy Type and 

Category
Young Adult Occupants Recent Arrears Decline Max Occupants Planned Outstanding

Direct Debit Adult Occupants
Variance To Average 

Arrears
Arrears Officer Responsive Outstanding

Tenure Length Older Adult Occupants Eight Week Arrears Trend Lettings Officer
Property Lets In Last 12 

Months

Tenancy Status
Retirement Adult 

Occupants
Locality Responsive Officer Neighbourhood Crime Banding

In Notice Period Total Occupants Town Cost Center ASB Cases

Termination Reason Household Makeup County Weekly Rent Average Property Value

HB In Last 60 Days Contact Details Flags Post Code
Weekly Service 

Charge
Experian Segment

Tenant Age Current Arrears Stage Building Type Responsive Jobs Bankruptcy

Tenant Gender Current Balance Property Age Void Jobs CCJs

Child Occupants Arrears At Last Posting Bedrooms Abandoned Jobs Low Credit File Footprint

What can we understand from our tenancy model?

Mixture of information from our housing management systems, 

Experian and open-source sets such as police.org and the 

land registry 

We’ve done some of our own segmentation based on 

household makeup








