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William Gibson, 

The Economist, Dec 2003

“The future is already here – it's 

just not evenly distributed yet.”
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The only certainty is 

uncertainty.

Superficial changes 

won’t cut it, boldness 

is required.

Revolutionise what 

you do today for a 

brighter tomorrow.

A shifting landscape 

for housing

Be the disrupter or be disrupted. 

Traditional organisations must pivot. The pace of change is 

now too fast for incremental improvements.

?



Preconceived and historic business 

advantages are no longer applicable.
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Change that was local & linear 

has become global & 

exponential.

Advantage of size no longer 

true.

The rapid nature of change means that established 

organisations must challenge themselves more than ever to 

change. 
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The world expects 

everything as a service
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The most popular social 

network worldwide.

Largest accommodation 

provider.

The world’s largest taxi 

company.

Most valuable retailer.

No content. No real estate. No vehicles. No inventory.



Rackspace’s Vision: 

To be recognised 

as one of the 

world’s greatest 

service companies



Our transformation story

The idea of 3 

college students

Hundreds of thousands 

of customers

1998 2019

Dedicated servers Virtualised Cloud Multi-cloud

1998-2008:  

Service company
2008-2014  

Engineering
2014 - present

Service + Engineering

2014
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Mar 2017
Announces new 

Managed Services 

offering on Google’s 

Cloud Platform

Jun 2017
Appoints Joe Eazor as 

new CEO and Louis 

Alterman as new CFO

Jul 2017
Rackspace 

announces strategic 

channel relationship 

with AWS

Aug 2017
Announces new 

Private Cloud offering 

on VMware’s Cloud 

Foundation

Nov 2016
Apollo completes 

acquisition of Rackspace

Jun 2016
Completes acquisition 

of TriCore Solutions, a 

leading managed 

application services 

solutions provider for 

ERP applications

Sep 2016
Announces 

acquisition of 

Datapipe

Jul 2017
Opens first data 

center in continental 

Europe

Frankfurt 

data centre

May 2018
RelationEdge

acquisition

M&A

Strategic 

initiatives 

November 2016 June 2018

Our transformation story
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Rackspace core values



Engaged 

Rackers deliver 

Fanatical 

Experience
Engagement

Engaged Rackers deliver 

fanatical support®

Retention
Loyal customers drive 

performance

NPS
Fanatical Experience®

creates 

Loyal customers

Fanatical 
Experience®





Gartner predicts by 2021, CIOs 

will be as responsible as Chief 

Human Resource Officers for 

culture change

14



But where do you start? 

Re-imagine your business from a 

consumer perspective



What would your 

organisation look like if 

you could start from 

scratch?

Focus on the why, not the 

what

People, not technology, are 

key to transform Businesses 



You’re not too late
Each company is on a different cloud journey, with different 

cloud challenges.

Operating several 

data centers

Core applications 

run on mainframes

Closed final data 

center in 2016

Nearly all-in 

on public cloud
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Supporting customers wherever they are 

Legacy Late majority Early majority Early adopters Innovators

Traditional / 

On-Premise

Traditional / 

On-Premise

Traditional / 

On-Premise

Amazon 

EC2

Amazon

S3

AWS 

IAM

Amazon 

VPC

App

Engine

Cloud IAM

Cloud

Storage

Cloud SQL

Block and 

Blob 

Storage

Active 

Directory 

Std and 

Premium

Virtual 

Machines

Virtual 

Network

Amazon ECS 

(Containers)

Amazon

DynamoDB

Amazon 

Redshift

Amazon 

CloudWatch

Amazon

SES

Amazon

SQS

Amazon

Route 53

Amazon 

EMR

Container 

Service

CosmosDBSQL Data 

Warehouse

Monitor

Marketplace 

Email

Queue 

Storage

DNS and 

Traffic 

Manager

HDInsight

Cloud Source

Repositories

Cloud APIs

Pub/Sub Container

Engine

Container

Registry

BigTable Datastore Stackdriver

AWS

Lambda

Amazon 

Kinesis

Amazon

Cognito

AWS 

CodeCommit

AWS 

CodeDeploy

AWS 

CodePipeline

AWS WAFAmazon API 

Gateway

Azure

Functions and 

Event Grid

Stream 

Analytics

Mobile 

Apps

Visual 

Studio Team 

Services

Azure WAFAPI 

Management

AAD B2C Data 

Lake 

Analytics

BigQuery Dataflow Dataproc Datalab

Cloud

Endpoints

Cloud

Functions

Deployment

Manager

AWS 

IoT

Amazon Lex Amazon 

Polly

Amazon 

Rekognition

Amazon 

Machine 

Learning

Amazon

Athena

IoT Hub

Bot 

Framework/ 

Bot Service

Bing 

Speech API

Computer 

Services 

API

Azure Machine 

Learning

Data Lake 

Analytics

Machine

Learning

Vision API Speech API

Natural 

Language API

Translation API

Amazon

RDS

Amazon 

Glacier

Compute

Engine

Cloud VPC

Storage -

Archive 

Tier

SQL Database, 

MySQL, 

Postgres

Fanatical Experience

50% 40% 10%

Category

% Of Rackspace customers

Cloud

Spanner

Customers moving from SysOps to 

DevOps, focused less on infrastructure 

& more on code

DevOps customers deploying 

infrastructure as code and leveraging 

higher order services to speed time to 

market

SysOps customers mapping 

cloud primitives directly to 

the technology they use 

today

Bleeding edge customers looking 

to move to purest form of cloud 

services



Standard Managed Service Engagement 

vs. Rackspace Service Blocks

Aviator

• 24x7 Management & Support

• Architecture & Deployment 
Assistance

Navigator

• Portal

• Tooling

• 24x7 Support

C
o
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Time

Services Used

Cloud Maturity
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M&O

A&D
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T
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T

M&O
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T
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CF

T
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T

M&O

A&D

CG

CF

T

M&O

CG

CF

T

M&O

CCO

CG

CF

T

M&O

CCO

CG

CF

T

CCO

CG

Cloud Foundation

Tooling

Manage & Operate

CF

T

M&O

Architect & Deploy

Complex Cloud Operations

Cost Governance

A&D

CCO

CG
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Delivering 

multi-cloud with 

the skills, 

technology 

platforms & 

flexibility you 

need

Data centres

41 Worldwide

Fortune 100

We Serve over ½ of the 

FTSE 100

Experts

6,800 Rackers 3,500+ 

Cloud Experts

Global footprint

Servicing Customers in 

150 Countries

Revenue

Over $2.3B in Annual 

Revenue

Who we are

Managed 
Security

Big Data, 
Digital Content

DevOps

Professional
Services

Colocation

Managed Applications

Managed Private Cloud

Services

Managed Public Cloud

Flexibility to change services as your 

business changes



If you could do things differently…

What would you 

change?

We’d love to hear your ideas.
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