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Online services

Our website is changing, and you will soon be able to log into your own customer account. We will be launching a new
customer section which you will be able to log into.

From your own personal account you will be able to:

+ book repairs online
= view your rent account
« see information about your tenancy

Your account will be able to view your account 24 hours per day, seven days a week, 365 days a year — your account
information at the tip of your fingertips.

We will keep you informed with progress and once the customer accounts are ready, we will be in touch to let you know
how you will be able to access your information.

Until then, you can still access the following online services at a time that suits you:
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A Board Members Perspective

t NORTHAMPTON
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Home » About NPH » Meet the team

0300330 7003

ronhamplonpartnershiphomes

Planned works >

Who we are

Publications >

Northampton Partnership Homes is an arms-length management organisation, formed in January 2015 that

manages around 11,700 homes on behalf of Northampton Borough Council.

We employ over 250 talented members of staff, including specialist trades personnel in our Property
Maintenance team. Our Board members work closely with our Executive Management team to ensure that we Contact Us >
meet our vision, mission and values.

You can find out more about our Chief Executive and Board members below. Do it online
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Asset management

Finance management

Tenant interactions

Housing management

External contractors

IT infrastructure
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In reality does Business Strategy drive IT Strategy?

> IT

Strategy Strategy
Tactical ‘

Operational
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Staff complain
about current
system

IT informed that
the business Manager wants
plans to buy the to stop the
system used at moaning
the other site

Staff at other
site seem happy
with their
system

Site visits are
organised to
other sites
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Disrupters — Do IT people bring a valuable perspective.

7 FICO Score Credit Check
N available just $29.95

FREE!

Rental
Application
(Paperless) |
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M In-house

M IT suppliers/consultants

l Other housing providers
B Non-housing businesses
B News & media
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Why the Board should set the IT Strategy

RESPONSIBILITY
“You cannot
escape the
responsibility

of tomorrow

by evading

it today.”

~ Abraham Lincoln ~
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We need to avoid technology for technology's sake
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Porter’s 5 Forces

IT Companies
Builders/Contractors
Banks — Suppliers of funds

BARGAINING
POWER OF
SUPPLIERS

Michael Porter is an American
academic known for his
theories on economics and
business strategy. He is a
Professor at the Harvard
Business School.

THREAT OF
NEW
ENTRANTS

RIVALRY
AMONG
EXISTING
COMPETITORS

THREAT OF

SUBSTITUTE
PRODUCTS
OR SERVICES

1% Rent Reduction
Right-to-buy

BARGAINING
POWER OF
BUYERS

Private Sector - Slumlord

The Open
University


http://en.wikipedia.org/wiki/Michael_Porter
http://en.wikipedia.org/wiki/Michael_Porter
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Expanding
commercial activities
IS an example of
these strategies

Differentiation

Cost Leadership

Differentiation

Focus

Cost Differentiation

Source of Competitive Advantage
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The Open
University




If you are pursuing a differentiation strategy then "';i
understanding the limitations of your IT L 4
infrastructure and how long it might take to \J
change is critical

The Open
University

Access to funding is
probably more important.

o
But economies of scale 8 Cost Leadership Differentiation
particularly related to IT &
are often over estimated
8
]
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It is probably critical
P y 3 Differentiation
If you are going to pursue £
& Focus
a cost focus strategy that z

the IT Strategy is seen as a
key part of the Business
Strategy

Cost Differentiation

Source of Competitive Advantage




Should IT Strategy ever drive IT Strategy

The Open
University

Business Strategy

Drives Drives

IT Strategy




