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What do we mean by Strategy

Strategy

Tactical

Operational

5 Year Plan

2 to 3 Year Plan

1 Year Plan
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Which is the correct approach?

Drives
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IT Strategy 

Business Strategy 

IT Strategy 

Drives
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Is it really that binary ?

Business Strategy 

IT Strategy 

DrivesDrives
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Continuum
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BUSINESS VS TECHNOLOGY DECISIONS

70/30
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In reality does Business Strategy drive IT Strategy?

Strategy

Tactical

Operational

IT

Strategy
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IT strategy driven by user feedback

Staff complain 
about current 

system

Manager wants 
to stop the 
moaning

Site visits are 
organised to 
other sites

Staff at other 
site seem happy 

with their 
system

IT informed that 
the business 

plans to buy the 
system used at 
the other site
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What is the strategic importance of and your 

satisfaction with your main business applications?
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Disrupters – Do IT people bring a valuable perspective.
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Where do your ideas and inspirations for 

business and IT innovation come from?



The Board Members Perspective

Strategy

Tactical

Operational



The Board Members Perspective

Strategy

Tactical

Operational



Why the Board should set the IT Strategy



We need to avoid technology for technology's sake



1% Rent Reduction

Right-to-buy

IT Companies

Builders/Contractors

Banks – Suppliers of funds

Private Sector - Slumlord

Porter’s 5 Forces

?

Michael Porter is an American 

academic known for his 

theories on economics and

business strategy. He is a 

Professor at the Harvard 

Business School.

http://en.wikipedia.org/wiki/Michael_Porter
http://en.wikipedia.org/wiki/Michael_Porter


Mergers are an 

example of this 

strategy

Expanding 

commercial activities 

is an example of 

these strategies 

Central Government 

would prefer us to 

adopt this strategy?



If you are pursuing a differentiation strategy then 

understanding the limitations of your IT 

infrastructure and how long it might take to 

change is critical

Access to funding is 

probably more important. 

But economies of scale 

particularly related to IT 

are often over estimated

It is probably critical

If you are going to pursue

a cost focus strategy that 

the IT Strategy is seen as a 

key part of the Business

Strategy



Business Strategy 

IT Strategy 

DrivesDrives

Should IT Strategy ever drive IT Strategy


