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Sovereign - The IT in Mergers & Partnerships

There have been 171 mergers in the social housing
sector in the past 5 years, 42 in 2018 alone.

Why?

« Reduced government funding

= Need for financial stability

+» Desire to provide a streamlined, more efficient
service

+ Taking advantoge of new technology and software
capabilities

r

MERGER OR SHARED SERVICE

‘And there will be a day when IT will
no longer hide in the basement of
the building and instead will be a

central part of an organisation's
transformation and future’

ITIL 5:23 — perhaps?!
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What does the new strategy and 3,5,10 year plan look like?
Legacy systems and processes
Quality of data

Change management
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Not just tenancy management and a front screen
and data storage

- Integration with other systems

« Portals
- Shared services
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Two G15 Housing associations merge and plan to have one
integrated HMIS to work within an overarching strategy for full
integration of services.

Legacy HMS are different versions of the same software
Migration of data
Data cleansing
Agreement of coding and mapping
Establishing integrations
ICT Service Desk and infrastructure needs to be combined
Managed service vs in house teams
Establishing VfM service
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FREE Workshop - please complete form and give to
Bel Holt before you leave
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Jenny Shorter
Senior Consultant

0208216 3333
jshorter{@sovereign-plc.co.uk
07738 486406
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Claire Leq
Senior Consultant

0208216 3333
clea@sovereign-plc.co.uk
07891059476
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